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Abstract:
From 1995-2002 the Morris Arboretum administered the USDA Forest Service’s
Northeast Pennsylvania Urban Forestry Program. At the conclusion of the contract, there was a
need for professional reports documenting the projects’ efforts and expenditures. These reports
inventory over 100 grants totaling 3.2 million dollars during four years of grant work. The
process by which data was compiled and prepared for the Forest Service has been documented in
this report. The impacts to the Northeast region of Pennsylvania are numerous and will continue
to improve the social and economic welfare of community members and visitors to the area.
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IN THE BEGINNING…
Throughout the 1800’s and early 1900’s, Northeast Pennsylvania came to be known as
the Northern Anthracite Coal Field. Primarily this region of Pennsylvania supplied the increasing
need for anthracite coal throughout the world. Approximately 80% of the world’s anthracite coal
was exploited from Northeast Pennsylvania (NEPA) coalmines. In the 1940s, the world’s use of
coal began to slow, coalmines closed, unemployment began to rise, and environmental
degradation in NEPA increased. Mines filled with water, mine fires occurred frequently, and
fleeing coal companies deserted large expanses of culm and ballast.
Acid mine drainage, erosion, sedimentation, and degraded soils are the major problems
facing communities in Northeast Pennsylvania today. Water quality has decreased, devastating
local fish populations and negatively affecting wetlands. Community park and recreation areas
are built on nutrient-poor and acidic soils. Large tracks of land still lie covered in culm and
ballast, reminding the area of its industrial-era heritage. Railroad beds snake throughout the
Lackawanna and Susquehanna watersheds, providing open corridors in which invasive and
noxious vegetation may follow. Communities now have to care for century-old trees, many of
which are in need of pruning or hazardous limb removal. Native plant communities no longer
exist in ‘natural’ areas and soil augmentation and tree plantings are needed in many of the
region’s residential and commercial districts. River corridor restoration and highway
beautification are also of environmental concern. Communities who are economically unable to
support such complex and expensive projects cannot confront many of these issues.
Many communities and organizations have begun to implement important revitalization
efforts in NEPA. Today, where there were once strip mines there are industrial parks and office
buildings. Historic landmarks now educate visitors and preserve land where railroads and mines
once thrived. Small towns have expanded throughout the valley and now have the responsibility
to care for their unique urban forests. The history and unusual landscapes of the Northeast area
attract thousands of visitors each year. Unfortunately, the ecological, social, and economic health
of the region has been largely depleted.
THE HISTORY OF THE NORTHEAST PENNSYLVANIA
URBAN FORESTRY PROGRAM
Recently, the degraded environment of Northeast Pennsylvania became the focus of a
strategic plan. In 1990, in response to a request from former Congressman Joseph McDade, the
USDA Forest Service, Northeastern Area created the Urban Forestry Five-Year Plan, 19951999, which focused on managing the natural resources within Northeast Pennsylvania. Soon
after, Representative McDade proposed appropriations aimed at directing money towards natural
resource management in the region. In December of 1994, the Northeast Pennsylvania Urban and
Community Forestry Program was written into the Appropriations Bill. The Morris Arboretum,
previously having a working relationship with the Forest Service, was chosen to administer the
Urban Forestry Program. Rep. McDade supported this decision because of the previous
established relationship and the Arboretum’s affiliation with the University of Pennsylvania,
Rep. McDade’s alma mater. Later that same year, a one million-dollar allocation was directed to
the Program. The Morris Arboretum of the University of Pennsylvania coordinated the program
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with the PA Department of Conservation and Natural Resources, Bureau of Forestry. A technical
assistance office was located in Northeast Pennsylvania at the former National Institute for
Environmental Renewal. Program administrators have included Bob Gutowski, Brooks Mullahy,
Donna Murphy, Kelly McLaughlin, and Wayne Lucas. Kathy Robinson interfaced with the
University of Pennsylvania financial systems for program administration.
Representative McDade, as the chair of the Congressional Appropriations Committee,
was a very prominent figure in Northeast Pennsylvania. He was largely recognized for his
commitment to securing federal funds in the 10th Congressional District. After Rep. McDade
retired from congress, the appropriations directed towards NEPA decreased significantly. The
Forest Service then made the decision to reorganize and directly administer future grants. As a
result, the Morris Arboretum no longer manages the program. Final reports must be submitted to
the Forest Service as required by the cooperative agreement.
THE NEED FOR PROFESSIONAL LEVEL REPORTS
Throughout the process of writing these intense reports, the question frequently arose as
to why we were creating them professionally. The Forest Service, as required by contractual
agreement, will be the major recipient of the reports. However, they do not require such detail in
documentation of the grant work and have recently developed a standard report questionnaire.
Despite this fact, there are several benefits to writing these reports in such detail.
In the event of a financial audit by the federal government, these reports and the
information used to write them will serve as proof of financial expenditures. Professional reports
documenting the relationship between the Forest Service and the Morris Arboretum will show
the capacity of the Arboretum to participate in similar future activities. Also, the transfer of the
program will require the Morris Arboretum to provide the Forest Service with all narrative and
financial records on past grant work. These reports can be used as planning documents for use on
future projects similar to those in Northeast Pennsylvania.
So why do we need to print 100 copies of each report? The Morris Arboretum feels it is
important to provide each grantee with a copy of the report, which includes their project
summary. In addition to each grant recipient, many institutions, firms, agencies, groups, and
individuals supported each year’s grant work. This document can later be used as evidence of
participation in such a large and demanding grant process. Additionally, organizations and
individuals that participated with the grants can demonstrate their hard work, donations of time
or money, and patience.
Furthermore, copies will be sent to Congressman Don Sherwood and former
Congressman Joseph McDade. These reports will show how monies appropriated from the
federal government have benefited the lives of community members across Northeast
Pennsylvania. Hopefully, these stories of success will motivate prospective Congressmen,
politicians, and grant administrators to participate in future urban forestry grant work.
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MY BACKGROUND WITH THE PROGRAM
During my spring semester at Keystone College in 2001, I was a student in Wayne
Lucas’ horticulture class. Later that season, I applied for a job as an intern at the NEPA Urban
Forestry office and was hired as the administrative intern in June of 2001. I earned cooperative
education credits toward my degree at Keystone while working ten hours a week for the
program. Most of my work during the summer months included organizing mail, filing grantees’
paperwork, scheduling meetings, and answering phone calls and e-mails. In the fall of 2001, I
was appointed Administrative Assistant for the NEPA Urban Forestry Program and increased my
hours and responsibilities. I continued to pursue my Forestry Resource Management degree at
Keystone College while working for the program. My responsibilities included clerical work as
stated above, participation in site visits and evaluations, grantee paperwork assistance, and office
coordination. I attended several conferences and a Review Committee meeting for the grants to
be awarded in 2002. In the spring of 2002, I applied for the Urban Forestry Intern position at the
Morris Arboretum. After receiving the position, most of my time was spent organizing the NEPA
office for close out. I coordinated grant data inventories at the NEPA office with Kelly
McLaughlin at the Morris Arboretum office. In June of 2002, I moved to Philadelphia to begin
my internship at the Morris Arboretum.
THE PROCESS OF WRITING THE REPORTS
The tremendous effort involved in writing these professional reports may not have been
evident to the administrators at the initiation of the project. In the beginning of the report writing
process, Kelly McLaughlin, Wayne Lucas, and I gathered and organized information on the
grantees. Later, Wayne Lucas received another job in the Washington D.C. area. Kelly and I
continued writing the reports with assistance and reviews by Bob Gutowski. When complete, the
process will have taken approximately one year.
Initially, information located in the Northeast PA office had to be synchronized with
information at the Morris Arboretum office. New information was received daily from grants
that were still being closed out and others that had yet to begin. Contracts, invoices, and
narratives were continually being filed and inventoried at both offices. Excel spreadsheets were
created for financial, narrative, and photographic documentation on each grant.
A 27 question Report Questionnaire document was created to extract essential data from
each project quantifying the project accomplishments. Information for this questionnaire was
located in the quarterly and final narrative and financial reports contractually required from the
project manager. If information was not provided in this manner, the project manager was
contacted and asked to fill out the questionnaire and complete a final report. In most cases,
questionnaires were completed in our office. Then the project manager was contacted and asked
to review the faxed questionnaire, make additions and changes, and fax the completed
questionnaire back to the office.
Returned questionnaires were reviewed and the data was then entered into an Excel data
form. A template for each report was created in Word. Completed information from the Excel
data form was merged with a word document to provide grant specific headings, bulleted project
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accomplishments, and financial information. Later, these headings and accomplishments were
cut and pasted into the narrative Word document. The narrative was then embellished with a
project summary, additional project accomplishments, a project value table, and project
partnerships. Besides the project profiles, each report contains information on the history of
NEPA, history of the Urban Forestry Program, and tables quantifying the work completed and
natural resources improved. These additional pages were completed, as the information was
made available and edited.
When available, each grant page contained a picture of work completed. Pictures were
chosen from those submitted with the final report, from pictures taken by Donna Murphy and
Wayne Lucas, or from digital photos later sent by the project manager. Historical photos were
borrowed from the Historical Society of Lackawanna County and the Everhart Museum to be
used within the report and on the cover. Pictures that needed to be returned were then scanned.
All others were reviewed, cropped, labeled, and sent to the publisher. A map was created, edited,
and reviewed for each report showing the project area and grant sites. Jason Lubar was hired to
complete the map documents.
As the narratives were written and edited, correspondence with the publisher, Creative
Communications, began. A meeting was held to discuss layout of the reports, price quotes, and
specifications for picture quality. Several price quotes were needed because of changes in
amount of content, number of pictures to be scanned, and materials to be used for the cover.
In March 2003, the reports were sent to the publisher. Drafts will be returned to the
Arboretum, reviewed, edited, and finally sent off to print. When the final reports are received,
they will be mailed to the Forest Service, grantees, organizations, and Congressmen.
LESSONS LEARNED
When I was hired to be the Urban Forestry intern, I was unaware of the magnitude of
work involved in writing reports for the Forest Service. Several outstanding problems
complicated the report writing process for me. First, we began writing questionnaires in August
of 2002. For various reasons, many project managers were unable to respond to the
questionnaires. While working with volunteer organizations and shade tree committees, it
became obvious that these grantees needed one-on-one attention to meet the reporting
requirements of this program. Several large government and non-profit organizations were
concerned more with spending their funds than reporting on expenditures. Some projects
included little information in their final and quarterly reports. In these cases, we drew
information from the budgeted grant application. Several of the grants needed assistance with
project partnership lists. We spent significant amounts of time on the phone with project
managers assisting them with the completion of the questionnaires. In the future, it would be
beneficial to require a completed report questionnaire with each final report.
During the profile writing process, it was helpful to include administrators that were
familiar with site-specific grant work. Information was collected from Bob Gutowski, Kelly
McLaughlin, Donna Murphy, and myself to be used in this report writing process. My personal
knowledge of NEPA was a tremendous help during the report writing. I had previously lived and
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worked in the Scranton area and had been on numerous site visits with Wayne Lucas, our NEPA
technical coordinator. As data was being collected, Wayne received a new position in
Washington D.C. His input would have been helpful in this process because he was very familiar
with individual projects and the project managers.
Photographs of completed grant work were included with most project profiles. Many
project managers sent pictures with their final reports. Others needed to be photographed during
July and August of 2002. For future reference, photographs should be included with all final
reports. Also, we learned that, for reproduction purposes, all digital photos should be taken at a
minimum resolution of 300 dpi. Several digital photos were unable to be used because they were
taken at a resolution of 72 dpi.
BENEFITS
The benefits of focusing on the Urban Forestry Program as my intern project were first,
having the opportunity to participate in the research and documentation of about 100 grants
totaling over 3.2 million dollars which were published in three professional reports for the Forest
Service. Second, working with grantees to collect and organize data has significantly improved
my communication and organization skills. Third, I have gained exposure to and developed a
familiarity with the grant administration process. In addition, working with the program has
broadened my knowledge of Urban Forestry work while introducing me to a large number of
valuable resources.
My intern project has benefited the Arboretum in several ways. First, I have been able to
focus my efforts on closing out this complex and significant fiscal relationship between the
Arboretum and the Forest Service. Second, I have had the opportunity to work closely with the
small group of Urban Forestry program grant administrators during the closing of the grants.
Information has been collected from Kelly, Luke, Donna, and myself to document lessons
learned while working for the program. These lessons learned have been included in the 2000
report. Finally, I believe it will be beneficial to future and present interns, staff members, and
future grant administrators to have first hand documentation of the process of reporting on four
years of grant work.
CONCLUSION
Many of the project areas that were funded are near my hometown and I take great pride
in knowing that the Urban Forestry Program has benefited the lives of community members
throughout the NEPA region. It has been interesting to witness the transformation of
communities in NEPA from severely degraded to increasingly amended. Also of interest to me
was the grant process and the tremendous effort involved in administering and documenting four
years of grant work.
The NEPA Urban Forestry Program has been a success due to the talented and dedicated
team of program management personnel. Each staff member provided hands-on technical and
administrative expertise throughout the course of the program. The impacts of this program in
NEPA are numerous. Several communities now have scenic parks and replenished streets.
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Natural resources are being conserved and managed in order to improve the diversity and
economy of the Northeast region of Pennsylvania. Managers of the funded projects have learned
the basics of grant work and will hopefully utilize this knowledge on future projects in the
region. Education and remediation work continues in towns and communities. I believe these
past six years of federal funding have largely benefited degraded areas of NEPA. It is my hope
that work similar to this will be done in other degraded regions around the globe.
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